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3 CITY OF BENTON HARBOR
4 RECEIVERSEIP TRANSITION ADVISORY BOARD MEETING

5 JAMUARY 28, 2015

o

Wy

1¢ City of Benton Harbor Receivershkip Transition Advisory
11 Board Meeting held January 28, 2015 at Commission
12 Chambers, Benton Harbor City Hall, 200 Sast Wall

i

13 Street, Benton Harbor, Michigan at 11:00 &.m.

%)
{9

REPORTED BY: Ms. Aliscon R. Huffman - C8R=-05245

24 Certified Court Reporter
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SCARD MEMBERS;

MR. LARRY STECKELBERG (Chairman)

M3. SHARON HUNT

MR, BRET WITHOW3K

1

TREASURY STAFF:

MR. ROBERT WIDIGAN

BENTON HARBOR STAFF:

MR. DARWIN WATSOM (Ci
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1 Benton Harpbor, Michigan
2 Wednesday, Janvary 28&, 2015 - 11:80 a.m.
3 MR, WITKOWSKI: We'll call the meeting of the

4 aenton Harbor RTAB to order here for Wednasdavy,
5 January 28th, 2015.
(3 De we have any public -- public comment prehably
7 will Be in & few minutes.
2 Lock for appraval of the agenda.
o ME. HUNT: I make a motion that we approve the
10 agenda.
11 MR. STECKELBERG: I second thazn.
12 MR. WITKOWSKI: Moved by Sharcn, supperted.
13 Any discussion?
i4 If thefe isn't, 21l thoss signify by saying ave.
15 M5, HOMNT: Ave.
l& MR. STECKELBERG: Ave,
17 MR. WITKOWSKI: All those cpposed?
i3 At this time are there any nominations for
14 appointment of chalrman?
29 MS. BUNT: I make a nomination that Larry
21 Steckelbery beceme the chairman for the RTAS.

22 ME., WITKOWSKI: 1'll second that.
23 Any discussion?
24 If not, all those in favor signify by saving
25 aye
4
1 MS. HUNT: Avye.
2 MR, WITKOWSKI: Aye.
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Motion passes -« or does it pass on two?

MR. WIDIGAN: Yeah,

MR. WITKOWSKI: That's right because there's a
mzjority present, 5o the motion does pass with a majoricy
present,

Oxay. All vyours,

MR, STECKELBERG: We'll do roil calil,
MR. WIDIGAN: Okay. Larry Steckelberg.
ME. STECKELBERG: Here.

MR, WIDIGAN: Sharon Hunt.
M3, HUNT: Here,

MR. WIDIGAN: Bret Witkowski.

1

MR. WITKOHWHSKI: Here,

'MR. WIDIGAN: TI'll note that Marvin Raglon is
absent, but a quorum is present,

MR. STECKELBERG:  And then 1'11 just reiterate

1f anybody frem the public wishes to speak, we have 7

1

ign-up sheet here for that opportunity at the public
cemment time, .

All right. Next agendz item is zpproval of the
Nevember 25th, 2014 RTAB meeting winutes,

MR. WITRKOWSKI: I'll make that motion.

MS. EUNT: I sscond.

MR. STECKELBERG: All right., Matioen

o
T

o3

e}

secondad, all those in favor say aye.

M5. HUNT: Ave.
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MR. WITKOWSKI: Ave.

MR. STECKELBERG: Aye.
Passes unanimously,

We n 1

17}

na Q

.y
W

fn

d business on the agenda.

Mew business. T1'1l) entertain a motion to

approve or deny the City Commissign rescliticns from the

Movember 17th, 2014 meeting.
MR, WITHOWSKI: 1’1l make that motion.
M3 . HUNT: T s=2cond,.
MR, STECKELEBERG: It's been made and seconded.
All these in a favor?
MR, WITKOWSKI: Aave.

MS. EUNT: Avye.

T'1l entertain a motion Lo apgrove or deny the
City Commission resclucions from the December 1lst, 2014
mesting.

MR, WITKOWSKI: I'll make a motion to approve,

MS. HUNT: 1 second.

MR. STECKELBERG: Moricn moved and seconded,

All theose in favoer?

MR. WITKOWSKI: Ave.

A

923

HUMT @

v
[y
far)

MR. STECKELBERG: Ave.
Passes unanimously.

And then I'll entertain a motion tc approve or

hitp/imysamonline.comvadminjobFilesiiler_filesi280037-01285% 20R TAB bt gran
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£ deny or postpone zll City Commissicn resolutions from the
7 Becember 13th, 2014 mesting.

2 M3. EUNT: I make a motiocn to appreve.,
a MR, WITKOWSKI: I'll second that.
10 MR. STECKELBERG: Moticn made and seconded.
11 All those in favor?

1z MR. WITKOWSKI: Ave.

13 M5. HUNT: Aye.

14 MR. STECKELBERG: Ave.

15 Motion passes.

1% All right. Then I'll make a motion to agprovea
i) or deay the City Commission resclutions frem the

2 Jenuary dth, 2015 meeting,

19 MS. HUNT: I make a motion to approve,
20 MR. WITROWSKI: TI'll second that,
21 MR. STECKELBERG: Motion made and seconded,
22 All those in favor?

M
[
g
e
hee)

WITKORSKI: Ave.

Z2 MBS, HUNT: Ave,
25 MR, STECKELBERG: Ave,

~J)

[y

Motion passes.

& All right. We have informational itemz here,
3 City Manager items, City audit for information. We'ye
4 bheen provided copies of tha City audit with discussion

(8 1]
»]
n
E|
B
e}
¢t
w

(a3

If we have any questions or people want to ask

3
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questions, we do have folks present to answer questions,
but at this point it's largely for informaticn anly,

MR. WITKOWSKI: If we want to ask questions,
should we de it now or later?

MR. STECKELBERG: Now, ves.

MR. WITKO®WSKI: T haven't seen iz pefore.

Was there an audit ¢f the cemetery?

MR. WATSON: dNo, there was not an azudit of the

cemetery included in this one. Subsaquently, we have

asked for the approval from the Cemetsry Board to conduct

an audit and they passed that at their January meeting, so

we're looking forward to thatr coming forward.

MR. WITKOWSKI: Is the cemeiery an authority or

MR, WATSOM: 1It's a board, it's a charter board,

MR, WITKOWSKI: Do they fall -- and I assume
their fiscal year runs the same as yours.

MR, WATSON: Yas, sir,.

MR. WITKOWSKI: Ckay. I'm sure it’'s in hera

Is there an audit of the library, too?

ME. WATSON: I pelieve

i

o.
M3. LUNDQUIST: The library is not included in
the City's financial statemenrt.

MR, WATSON: OQkay.

MR. WITKOWSKI: 1Is that an authority then, the

liprary?

htlp:fimysamoline com/adminichFilesAsiter fles/2800R7-019A1RM0RT AR 1t
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b MR, WATSON: The library is a board as well;

134 it's a charter board.

L M5. LUNDQUIST: For financial purposes, it is i

12 nobt included is rhe City's financisl staztements, !
|

13 MR. WITXOWSKI: But it's nobt an authority, |

1é though. i

13 Thay have a poard that's appolntsed by the i

1% Township and the City?

17 M3, LUNMDQUIST: I would be happy te rezearch the

1y answer

19 MR, WATSOM: 1t is, it is. To let you know that

29 the -- there is —-- there are members pit on the bhoard by

21 the City Commission and then there's.a'toﬁnship'member a8

22 well,

2
[T}
=
oo
[#]
[t

WITKO®WSKI: You don't have tgo answsy 1f vy

24 den't know the answer, .
—etr
25 Bo they do’}ﬁs? cwn audit then?
9
H M5, LUNDQUIST: Yes, they do.
2 MR. WITROW3KI: All right, Thart's fins., I'm
3 all set Thank you very much.
4 MR, STECKELBERG: TIf there are no more
5 guesticns, we'll move on fto Operatians Plan.

Zob, do you want o update the Beard at this

7 time., M.d/gm

3 MR. WA M: Okay. 3o ne action iz required

g trom the Board at this time. Mr. Watson was seeking

' hitpdimysamcrline. comadminjobFilesAriter_files/260037-012815%20R TAB.b¢ ana
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5 permission from the Board to revisa the Cperational Plan
i1 which we approved back in October. I informed him

12 permission is not neseded from the Board to amend it, but

12 once the plan is amended, it will be submitted £to the

14 Board for us to rsview and then zpprove at a later dats,

15 information only.

le . ME. STECKELBERG: Any questions?

17 '~ The next item on the agenda is the Fund Balance
18 Policy which was passed by the Commission.

13 Apng I'11 ente;tain a rotion to approvs, deny or
20 pestpone the Fund Balance Policy Resolution from the

Z21 January 20th, 201% commission mecting,

!

[x%
h

=
e

WITKOWSKI: I would make a motion tc approve

23 it.
24 M53. HUNT: And I second iz.
25 MR. STECKELBERG: Motion made and seconded.
10
1 All those in favor?
2 MR. WITKOWSKI: Ave.
3 M3. HUNT: Ave,
4 MR. STECKELBERG: Aye.
3 O%ay. The Board ~-- ihia normeiiy wouldn't have
& fallen under this month's meeting, bul because we didn'n
7 &t Lo hinder the City's time frame, we're juet moving it
g forward for approval, thz Board's moving it forward
a becayse normally it wouldn't have fallen in this meeting,
12 but we moved it forward for aperoval and review.
1l All right. Nonaction items. Budget te Actual

hitplimysanenline.convadminjcbFiteshuriterfilesi280007- 0128156 XRTAB I nan
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iz Report [iadings., Ws have a cepy of that.
i3 Any discussion on thac?
14 MR. WITHKOWSKI: I much appreciate the
15 information thab was included,'you know, as to whnere they
ila are budgst-wise I thouwght that was goed, Jodi and
i7 Darwin, tec be able 1o sss where vou're at year-Lo-date
18 ana compare cther ysars, I think it's important, too
1y One thing. Tne $300,000 that does come in from
20 Whirlpool, doés that go inte the pension fund? Did I read
Z1 that right? Okay.
2z And if I could ask what percent are yvou funded
23 now in the pensicn fund?
24 MR. WATSONW: 1'11 let Jodi znswer tha: one.
25 MS. LUNDQUIST: &s of the December 3lst, 2013
11

i actuarial report, we were 44 percent funded.
z MR, WITKOWSK!: Does that include -- you have a

3 millage that goes towards that, noe., Correch?
4 M5, LUNDQUIST: Yes.

0
4

& M5. LUMDQUIST: That's just the toral funding

7 of all of ths City’s peunsion fund, bu:t that

3 We do receive on the City's summer taxes is remitted to

3 HERS .
10 ME., WITHOWSKI: Is there like an end date whern
| you think it might be at 100 percent funded?
1z M5. LUNDQUIST: Well, there's a 20-vymar

"h[tp‘f/m,’samcdine.ccnv’aduiw’johﬁles.f\‘wiieruﬁies&t':mﬂ?-m2815%20RTAB.N g
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amortization schedule, so at the end of 20 years,
MR. WITKOWSKI: Qkay.
MR. WATSON: It's a significant time from now.
MR. WITKOWSKI: Okay. I applaud vou for making
sure the retirees ars secure because you reasd about that's
nct always the case in other businesses or communities,
MS. LUNDQUIST: 1 would happily like to note

.

that we have budgeted Lo contribute not only the annual

X

contricution as is delineated in

o

he actuzaria

o)

raguire

r

report, but an additional 10 percen: and we'rs on pace
with our monthly required contribution for the fiscal vear

and our budgeted

G

ontributions do not include the specia

revenus that we receive from the millage.

S
—
h]

Quarterly Report ending December 3ist, 2014, which is
Attachment Mumber &, 1s receivéd and filed.

Is there any discussion?

Seeing none, I'l1l turn.now Lo the City Manager
Update,

Mr. ¥Watson, do you have anything to share with

MR. WATSOM: First, thanks for the approval of
the Fund Bzlance Policy. W#e worked very hard and diligent

fc t. tha

rt

Ne
M

vassed tnrough several different commitces

-1

It
i

well as Comrission meebings and work done by

Staff to get that prepared and presenrted.

The other two issues, the audit went very well.

hilp /mysarrerfine convadminobFileshwiter_files/260057-012816% 200 TAB be
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15 You've been provided a copy of it. If, in fact, there is
16 a request of Lhe Board to do & formal presentaticn, we'd
17 ‘be glad to entertain that if that is the wish of the RTAR,
i8 The company is willing to do it and it's part of our

1% overall presentation ¢f the audit, so —-—
24 Other than that, everything is going prezty
21 wall., Looking forward teo a great 2015 and getting & lot
22 of things done this coming year, so --
i3 MR, WITAZOWSKI: What are scme of the -- if I
24 could ask, if it's ckay —--
29 MR, STECKELBERG: Yas,
13
H MR. WITHOWSKI: What are some of fhe proejects
2 the Clty is working on? You don't have to go through the
3 1ist, but mzybe some of the nighlights from the standpsint
g of the City.
3 PIR. WATSOM: We are currently -- thegre's a
& couple road paving proiects that ares continuations of what
7 got started im 2014 We did Broadway from Pipestone to
8 Empire. #e're going to do Colfax starting right afrer
o schoel gets out. We didn't wan% te have that torn up
10 Quring thg time that school is ig.
i1 _ We're hopeful and prayerful that we get the
12 grant that we applisd for for the Financially Distressad
13 Communities Grant arnd that wiil give us an Cpportunity Lo
L4 do some work with some dead end water mains that we have
15 that are in the system as well as some shallow watey mains

htpdirsarendine comdadmingohe ifeshwriter_files/260037-012815%20RTAB. 4 IS IET
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14 _'"§§;4§111 address .some fire hydrants that arg out, ‘some

1T upgrades to equipment in Public Works as well as upégades
15 to stuff here in the City for purposes of‘éfficigngiés
lg’ ) We also have some stuff that needs to .be doﬁé to.
20 the building itself, upgrades and things of Ehat—naxﬁéé.
21 So that's kind of the highlights that are things
22 we're looking te do cgoing forward into 2015 and then in
Z3 2016 as well.
24 MR, WITKOWSKI: &nd T know lask y&ar was -
25 cbvicusly last winter was brutal and there was an zbnormal
14
1 ansunt of plumbing line freezes.
it Have we had that problem chis vear’?
K MR. WATSON: The biggest issue we've had this
& ¥ear has veen from the standpoint of the service lines,
5 and whaltl we'rs finding is that it's po:t —he waterline
& that's freezing the main; it's actually where there's not
7 enctch -~ wherse there {zn't adegquate heating in people's
B nomes in the hasements, so the meter is freezing and it's
3 going back towards the main, bus wa've been abls to remedy
G . 2 lot of these. We have not had a lob of iszues from the
11 waiar slde. The sewer side, ws've had some challengss,
12 old clay towers are SLArTing to give way, we had one
i3 major issue, butl as far as what we experienced last year,
14 we hava not geen that.
15 MR, WITROWSKI: Okav. cood.
le MS. HUNT: City Manager, you menticned the grant
17 that vou're hoving ro cet .

bitpmysameniine.convadmi niCbFileSN,fi!er_ﬁles‘fQﬁCﬂS?-D12815%20RTAB.D-1 1iMa
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MR, WATSOM: Uh-huh.

MS. HUNT: W®What is the dollar amount that vou'rs

MR. WATSON: We have applied for 2 total -- the
cap on the grant is $2 million and we've applied for bhe
entire’? miilicn.

£

Ms. HONT: 72 mi

i
—
pm
b
o
b
od

MR. WATSON: Yss, ma'am.

MR. WITXOWSKI: What will be the parcent match?

—
e
el

WATSOM: There is none.
MR. WITKOWSKI: There is none? Okav.

And then the only other question I had i5 the

COBG --

MR, WATSON: CDhRG?

MR. WITKOWSKI: Yeah. The funds haven't come
in.

Has that lssue gotten resolved?

MR. WATSOM; There was a technical glitech from
the IDIS system to draw down money and we'vwe get that
resolived, so we're moving forward with thar.

MR. WITKOWSKI: OXay.

MR, WATSON: Yep,

MR, WITKOWSKI: Those are all the gquestions I

-J

MR. STECKELBERG: Are you all set

MR. WATSOMN: I'm good. ‘Thank you,
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MR. STECKELBERG: Thank you very much,
Mr. Watson.
We have nobody asking to make pubifd?éomméﬁﬁ;

so we'll turn now to Board comment if there is any.

MR. WITKOWSKI: The oniy thing I have is, you.

know, as I look at the financials, it's good to see ‘things

going i

-
T

he right direcrtion, 1 think there's Joing to be

-

ig

some point that the Commisszion will have options, rather

than having to cut for the last 2¢,
\

L4y

Lan]
bl

[

fu

tq

4]
~

maybe have
some opticons to do cthar things --

MR. WATSOM: Yeah,

MR, WITKOW3KI: -- work with the comrpunity and
figure out what's best now that you have a fund balance
set up, what's best for other things.

M5. HUNT: I have cne caomment and one quastion,

The comment is that 1 agree with Board Member
Witkowski in that I'm resily pleaszed o see the financial
turtarcund for the City of Benteon Harbor, so it really
loeoks good and, agaié, being 2 resident of Benton Harbor,
kudes to all of the hard work chat you have donsz.

MR. WATSOM: Thank you.

ME. BUNT: The questien that I ave lg after
reading a11 of the notes that we receivead, I understand

that they did for vou an evaluation,
MR, WATSON: Yes, ma'am.

M3. HUNT: And I undarstand that it's

iy
e
o3

inalize

Lan you give us an update on the evalvation and

hitpfirysamontine. comvadmingobF Heshwriler_Bles/260037.01 2815%20RTAB.Ig
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21 whalt the next step is?

20 MR. WATSON: The evaluation was done at the
2 Lecember 15th Commission meeting.

74 M3, HUNT: Right.

(48]

I
=
v}
.

WATSON: It was -- on the scale of cne to

1 five, it was a 2.83. Understanding that there is rever a
2 perfect svaluartion, If thare 13, you should gef nervous
3 because if you're doing everything that well, 1t means

g you've got no roem o grow, bub we're excited that we had

5 a lot of great dialogus about some things that we tcan do
& better to get education, ro get information cut to not

K only the community, bur the commiszsicners as well.

B The next step now is that my initial contract

2 with the City as City Manager expires the 9th of Pekruary.
10 So hopefully in the next ceuple weeks we will see a

11 renewal or we'll know what the Commission is going to do.
1z I don't know at this peint. I'm hopeful thét W2 continue
13 gerting a chance to coniinue the work that wa started and
14 keep it going for a pericd of time. I'm not going to be
i3 nere forever, put just hopeful that we can continue ]

is work with the great staff that we have and the monentun
17 that we have svarted and gained, so --—

ig ME. HUNT: Okay.

19 MR, WATS0M: Uh-huh.

J

2P, MR. STECKELBERG: T just want to add that

%]
ot

thank you for electing me Chair and I'm looking forward

hitp:fimysameniive comadminfobFileshuriler_files/260037-012815%20RTAB.bL. 1eHa
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te working with Darwin, the Beoard, whatever resgurces the

state can bring in to make sure this process continues,
that everybody's goal iz a stronger Benton Harbor,

MR, WATSON: Yes.

18

MR. STECKELBERG: Without any other business,
I"l1l entertain a motien to adjourn.
MR. WITXOWSKI: I'1ll make that motion.

M5, HBUNT: I second that.

i

MR. STECKELBERG: Being seconded, all thosze in
Eavor?

MR. WITKOWSKI: Aye.

11 right. Meesting adicurned.

(At 11:20 a.m. Meating adjcourned.)
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